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i8 July 196

MEMORANDUM FOR: Assistant Director, Central Reference

BUBJECT

: Staff Study -~ Flaished Intelligence

I. Probles

To eliminate the dwpiication between Intellofax coding eud

IPFI indexing of finished intelligence monographs
II. Pacts Bearing on the Probjesm

Be

|-

d.

L

At present sll finished intelligence reports (200 per mor th)
that are coded into the Intellofex System are also indexed
in the Intelligence Publications Index. (Intelligence
periodicals are indexod omly in the IPI.)

Hach of thase Tinishel intelligence reports is processed
by twe separute saslysts; ths report is not simulteneously
processed for Intellofsx snd IPI eatry by ene analyst. (ne
ththam:swxndmbethfarmmmmx
Intellofax, but cen 3ot index for both simuitenecusly.

Document analysts ab$tract aad code less than one finished
intelligence report per hour. (This does not include typing
and key punching time.) IPI indexers completely process through
aditing and typing ose re§>ort per hour (per Document Diviasion
quarterly manpower report).

The IPI sutry seems sore suitable and meaningful for finished
intelligence than the bibliographic entry for raw informi.tioa.

Bven if duplicate indexing of selected monographic series ceases
1 Septemder 1960, references to fimished intelligence studies
processed before that date will contimue %o apper In In:ellofax
Mastings.

Ill. Piscussion

B
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The Document Division feels thet the duplicate processin; of

fintshed fantelligence is unnecessary and is wasteful of ian-

powar vitsl to the ppocessing of rev information reports intc
the propesed naw Intellofsx System.
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Codars find it Alfficuit to select one or two overall subject
codes to index the finished intelligsuce concept of the report;

the IFI indexers bhave little difficulty in applying ganerel
subject entries. The refined coding of specifiocs for Inteilo-

fox loses the finished intelligence concept; sach code is marked
as finished intalligesce and 80 punched into the Intellofux cards.
When & reguester receives such a raferemce on & tape, he axpects

s finished study on that subject; in many cases he finds only &
paragraph or & sentence having no aspects of figished intalligence.

The section of the IPI arranged by subject will e strengthened by
1pelusion of entries tnder ssch of the medn topica dealt with 1in 2
publication or artiele. The section arrvanged by wres will be
strengthened by including entries wnder secondary as well as
primary aress when appropriate.

The abstract prepared for Intellofax cards is no more mes.ningful
in the selecticn of raferences than the 1Pl expension of the title,
A weex's sempling waas made to pubstantiate this siatement.

The Documant Dvision Wn§ Haction Wwill continwe to prepare &
full source card for the LY/Circulation Branch.

{he Chief, Reference Branch has indicated that 4t will boe standard
practice to remind Iatellofax users that the printed IFl should be
consulted for finished intelligence processed later than

1 September 1960. Classified bibliographies other then (nteilo-
fax 15istings will cortimue to d&raw heavily on the printed IFL.
When necessary reference librarians will consult the IFI staff

for items not yet appearing in the printed IPL.

Conclualion

a.

The IPI indexing of Iimished intelligence is adeguate to service
requests for Finishst {ntelligence in conjunction with Intellofax
tepes of rav information references.

b. One applyst can be Yalessed to provide assistance in Intellofex

indexing or in the dovelopment of the dictionary.
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V. Recemuendstion

That finished intellizence be eliminated from the Intellofax
System vhen the new Intellofax 3ystom is implemented

(1 September 1960).
25X1A%a
_ Chief, Document Division
25X1A%a
IR T idibrarien
25X1A%a
Concurrence:
_Mty Rssistent Director, CR
Approvali

Peul A. Soral, Assistant Director, CR
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